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CFOs on Strategic Leadership

Tuesday, May 6, 2025 | 1:15pm - 2:10 pm

Seasoned CFOs share their perspectives on strategic leadership and planning within the cooperative
finance sector. This panel discussion will explore the challenges and opportunities unique to
cooperatives around strategic planning, including navigating economic uncertainties, fostering financial
resilience, and driving innovation. Panelists will delve into real-world examples of strategic decision-
making, leadership during times of change, and aligning financial strategies with cooperative objectives.
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